— VIRTUAL CIO & CYBERSECURITY ADVISOR

Your Business
Deserves a Clear
IT Plan.

Virtual ClIO & Cybersecurity Advisor @

For growing businesses that need clearer
priorities, steadier decisions, and stronger
control — without hiring a full-time CIO.

Jason Chua
Virtual CIO & Cybersecurity Advisor - Singapore

Assessment + Roadmap - Ongoing Advisory - Vendor-Neutral Guidance
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— WHO THIS IS FOR

Built for growing SMEs that need
clarity, not more noise.

Growing businesses rely heavily on cloud platforms, email, software vendors, and outside
IT providers — but often still lack clear ownership of IT strategy and cybersecurity
direction. This advisory service is designed for SMEs that want better decisions, better
visibility, and a more structured way to manage risk, technology, and external vendors.

This is likely a good fit if your business:

— Has 10-100 staff

— Does not have an in-house CIO or security leader

— Relies on Microsoft 365, cloud tools, external IT providers, or multiple vendors
— Is making IT decisions reactively instead of strategically

— Wants clearer direction around cyber risk, continuity, backup, governance, and spend

You may recognise some of these situations:

— Technical proposals land on your desk, but it is hard to tell what is necessary and
what is not

— You worry about ransomware, downtime, or data loss, but there is no clear plan

— IT conversations feel reactive and overly technical instead of structured and
business-led

— Important vendor and renewal decisions are made without an independent advisor at
the table
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— WHAT YOU GET

Outcome-led support for businesses
that need clearer direction.

1) Strategy & Roadmap

Get a practical 12—-18 month IT and cybersecurity
roadmap aligned to business priorities — so
decisions are clearer, sequencing is better, and

investment becomes easier to justify.

3) Risk, Continuity & Cyber Posture
Build a more practical approach to cyber risk,
backup, recovery, and continuity without

overengineering the environment.

2) Vendor & Spend Control

Review proposals, renewals, and outside

recommendations with an independent advisor on your

side — reducing poor-fit purchases, unnecessary

complexity, and avoidable overspend.

4) Leadership-Ready Clarity
Give leadership a plain-English view of priorities,
risks, trade-offs, and next steps — so IT becomes

easier to govern and easier to discuss.



— HOW WE WORK TOGETHER

A simple way to bring structure
to IT and cybersecurity.

The engagement model is intentionally straightforward. Most businesses do not need more
complexity — they need clearer direction, better oversight, and a practical starting

point.

Discover & Assess

We begin by reviewing your
current setup, business
priorities, key vendors, known
pain points, and the main risks

or gaps affecting the business.

Guide & Govern

From there, | help shape the
roadmap, advise on priorities,
challenge poor-fit
recommendations, and guide
leadership through key IT and

cybersecurity decisions.

Review & Improve

As priorities evolve, | help
leadership revisit progress,
assess changes, and keep
decision-making aligned to

business needs.

The goal is simple: clearer priorities, steadier decisions, and less dependence on reactive vendor-led IT.



— ENGAGEMENT & NEXT STEPS

Star

t with clarity.

Most businesses do not need to jump straight into a long-term engagement. The best first

step is usually to understand the current state, identify the key gaps, and set direction

properly.

—

BEST FIRST STEP

This

IT & Cyber Maturity Assessment + 12-Month Roadmap

engagement gives leadership a clearer view of:
Current gaps and immediate concerns
Practical cyber and continuity risks

Vendor or control observations

Priority actions over the next 12 months

Where to focus first, and what can wait

SGD 2 500 _ 3 500 Indicative fixed fee - May be credited toward an ongoing retainer if continued within 30 days
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ONGOING ADVISORY

vClI

O/ Cybersecurity Advisory Retainer

For businesses that want regular strategic guidance, vendor oversight,

and

— Roadmap review and reprioritisation
— Vendor and proposal review

leadership-level visibility. This may include:

— Advisory support for important IT decisions
— Ongoing governance and risk visibility

From SGD 1 500 per month Scope-dependent - Minimum 3-month term

Most clients start with an Assessment + Roadmap first, then move into ongoing advisory only if regular guidance is useful.

A limited number of reduced-rate engagements are available each year for registered non-profit organisations.
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— ABOUT JASON

One advisor. Direct access.
No layers in between.

| work with growing SMEs that need clearer IT and
cybersecurity leadership, but are not yet ready for a
full-time CIO or internal security lead. My background
spans business-facing and technical roles across IT
solution selling, presales, troubleshooting, and
advisory work. That allows me to sit between
leadership, vendors, and technical teams — translating
complexity into clearer business decisions.

The aim is simple: to help businesses make smarter
technology decisions, reduce avoidable risk, and bring

more structure to how IT is governed.

Credentials

— 15+ years across IT and cybersecurity-related roles
— CompTIA Security+

— BSc Management, University of Manchester

— Vendor-neutral advisory approach

How | work

— Advisory-led, not ticket-led

— Strategy and governance — not day-to-day helpdesk
— Implementation via CSI Tech or your existing provider
— Any commercial relationship always disclosed upfront

Ve
NEXT STEP Email: vcio@jasonchua.com
Start a Conversation LinkedIn: linkedin.com/in/chuajason
A practical 45-minute conversation to review Website: jasonchua.com
your current setup and determine the right
next step.

A

Advisory services delivered through CSI Tech Pte. Ltd. (UEN: 202337847M) - 79 Anson Road, #21-01, Singapore 079906
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